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Milestones

1t anning & Quality Co-ordinator, who
blished: |

1' Quality Strategy
y Quality Framework
al Quality Group (1QG)

' Quality Assessments (IQA)

ommunications Strategy

=1 PIRI in the Library (Plan, Implement, Review, Improve)




LIBRARY

UNIVERSITY

Quality Strategy
' .. ™
Quality Framework

Stafi Internal Information Benchmarking surveys Integrated Internal
Development Quality Group Mgmt (LATN, IATUL) planning & Quality
reporting Assessments

EXAMPLE OUTPUTS: Individual Development Plans, Co-ordinators’ forum , i-Drive &
statistics, workforce planning, Customer Satifsfaction Survey, PIRI (plan, implement, review
improve), and Performance Plan & review, workflows & work-streams




nstrate quality to stakeholders
y assurance is a prelude to quality

_ ve responsibility
- Public and transparent process



Y MANAGEMENT

ality' mean in the context of AUT
ary?
N organisational focus that

- énning, provision and evaluation of the delivery of
s, and work practices

10lder feedback, and a continual concentration on
ment

A co_-ordiﬁated and coherent appraisal of the
- relationships of and interactions between Library
services and stakeholders.



1Y MANAGEMENT

rocess across the Library ‘quality’

0 less well, and

nat we could do better.



PLAN
Activities and resources are aligned with Strategic Plan

o~

Using data,
information and
knowledge to
inform decision
making

ﬁk

Demonstrating leadership
and innovation in our business

Core Activities
Bibliographic Services
Business Development
Digital Services
Information & Education Services
Lending & Document Supply

Knowing the
needs of

stakeholders

IMPROVE /

Valuing &
investing in
staff

Aligning our
activities with AUT

We use
information from
internal quality
assessments to
improve our
planning

Strategic Plan

Improved AUT University Library Outcomes

REVIEW
Internal Quality Assessments

NV

IMPLEMENT
Quality is the
responsibility of
the individual
doing the task




student learning en ronment (and how do we
ve It to people outside the Library)?

1dards: how good are our business processes,
business criteria, and workflows (and how do we prove
It to people outside the Library)?

These guestions help to embed ‘quality’ across the
Library.



ALITY MANAGEMENT

ntion and vision

D put strategy Iinto



QUALITY. MANAGEMENT

Library Quality Framework

Ir trategy

aff Development & Appraisal
nal Quality Group

‘mation Management

“Benchmarking

@ Surveys — Customer and Staff Satisfaction

= Integrated Planning & Reporting

= Internal Quality Assessments
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