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Traditionally, libraries have relied on structural forms of leadership.  Librarians use management methods like 
hierarchy, job descriptions, and command and control systems to lead their organizations.  In a 1999 IATUL 
paper (Townley, 1999), I presented a case study of how my university library was carrying out a strategic plan 
to implement user-focused services.  The concepts in the plan were innovative.  But in hindsight, the structural 
leadership methods that we used were inadequate to fully realize the innovations we envisioned.  So it is with 
many libraries in this rapidly evolving, technologically driven environment. 
Empirically supported, transformational leadership practices are a promising technique for creating and 
supporting innovative technological university library services (Kouzes and Posner, 2007).  This paper will 
discuss what we know about the five practices of transformational leadership: 

• Modeling the way 
• Inspiring a shared vision 
• Challenging the process 
• Enabling others to act 
• Encouraging the heart 

The paper will focus on the process of leadership and how it impacts organizational effectiveness in rapidly 
evolving knowledge organizations, specifically technological university libraries.  Examples in the paper will 
focus on how transformational leadership techniques can be used to increase performance, support, and 
organizational well being in these libraries. 
Since moving to the NMSU Education Management and Development Department in 2001, I have been 
engaged in teaching leadership and conducting research on leadership in knowledge organizations (Townley, 
2003; Geng, et.al., 2006).  I am eager to apply what I have learned about transformational leadership to the 
field of technological university libraries.  The paper will be based on qualitative research methods.  
Appropriate literature will be cited.  Inferences will be drawn. 
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