INTERNATIONAL ASSOCIATION OF TECHNOLOGICAL UNIVERSITY LIBRARIES (IATUL)

GENERAL ASSEMBLY 2008
2pm Tuesday 22nd April 2008. AUT, Auckland.
1. Opening of General Assembly
The President, Maria Heijne, opened the Assembly and welcomed all members.

2. Approval of Agenda
The proposed agenda was adopted

3. Minutes of last General Assembly

The minutes of the last general Assembly, held at the KTH, Stockholm, on 12th June 2007, were accepted as correct.
4. President’s Report

The President reported that in 2007/8 IATUL had sought to be more active as an organisation. Membership remained stable, comprising 238 members from 46 countries.

The 2007 autumn conference had been held in Krakow, Poland where board member Marek Gorski was our host. IATUL board members and members of POLBIT, the Polish Consortium of University Libraries had taken part in a joint seminar. 

Financial management and administration of the IATUL membership database are both overseen in Munich by Reiner  Kallenborn. IATUL finances remain sound.
The 2009 conference will be held in the Katholieke Universiteit Leuven from 1st to 4th June. The theme will be Just for You! Quality through innovation.
IATUL has established its first Special Interest group, on Library Organization and Quality Management. It will report at next year’s conference.
The library twining initiative aims to enhance closer links between IATUL libraries. IATUL will support member library partnerships by the IATUL Cross Country Cooperation Initiative, the Special Interest Group Framework and its worldwide network of commercial sponsors
In 2007 the board carried out a member’s survey. The results will be present here today, and actions arising from the survey will be carried out by the board in the coming year.
5. Financial report
TheTreasurer presented the financial reports, including the outcome for 2007 and the budget for 2008, and the auditor’s report by Loffler & Kollegen which covered the period January to December 2007. The auditors reported that the accounts were in order and revealed no discrepancies. Audit fees will increase because IATUL has been established as a non profit concern in Germany. The Robeco funds were moved into German bonds in late 2007, and will be recorded in the 2008 returns. 
6. Board membership
The President noted James Mullins has joined the Board. She noted with regret that Ana Azavedo and Alice Trussel would be stepping down from the Board this year, and that Arja-Riita Haarala would be stepping down next year. She thanked them all for their commitment to IATUL, and for their contribution to its development.
The President noted that IATUL was seeking board membership from Scandinavia, Asia and South America
7. IATUL activities
The president noted that IATUL is seeking to be more active, and to encourage more collaboration among its members. All members are encouraged to participate in the Special Interest Groups, and the twinning initiatives. The IATUL expert database should be active in the coming year.
8. IATUL opinion survey
Louis Houle outlined the main finding of the survey. There was a good (47%) response rate. Most respondents were satisfied with IATUL, and saw the main benefits of membership as being the exchange of ideas and networking. The annual conference, along with the web pages, was the most important IATUL services. The top priorities for future action included electronic library activities, Open Access, and Web 2 developments. 

As a result of the survey IATUL will, in the coming year, set up a mediated blog on the web site; promote Open Access and Institutional Repository functionality amongst its members; pursue benchmarking through the Special Interest Group on library quality management. 
9. Travel grants.
The travel grants rules have been amended to allow existing members from certain regions to participate. The amended rules are on the web site.
The Tony Evans travel grant for this year has been held over until 2009.

10. Future conferences

The 2009 conference will be held in Leuven, Belgium, and the 2010 conference in Purdue, Indiana, USA. The location for the 2011 conference is to be decided.
11. Vote of thanks

All present joined The President in a vote of thanks to the Auckland University of technology, and Ainslie Dewe and her colleagues for their work in organising an extremely successful conference.
12.  Conclusion

The General Assembly was concluded and will be reconvened in Leuven, Belgium in June 2009.
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