IATUL BOARD

MEETING HELD ON Monday 20 November, 2006, 9.30am
Bibliotheca Alexandrina, Alexandria, Egypt.
PRESENT

Maria Heijne  (MH) Chair

Ana Azavedo (AA) 

Michael Breaks (MB)
Marek Gorski (MG)
Arja-Riitta Haarala (AH)

Reiner Kallenborn (RK) (Treasurer)
Marianne Nordlander (MN)
Paul Sheehan (PS) Secretary
Sohair Wastawy (SW)
1. Apologies 

Apologies were received from A Dewe, L. Houle, J. Palmer, A Trussell, 
2. Minutes of the Board Meeting held in Porto, 21, 25 May 2005

Minutes were confirmed as accurate.

3. Matters arising not elsewhere on the Agenda

Action carried over from November 2005: PS to contact JP to ascertain status of archive in Oxford. PS to investigate if scanning of archive is possible, and to get a quotation.

Archive of IATUL Proceedings: QUT holds come copies of these. Future practice should be to refer enquirers to web copies.

Action 3. Invoices were issued, but for 2007; this is being rectified.

Amendment to the by-laws of the Constitution: Board members to include ex-officio members and “at least three other members”
IATUL Germany: The non-profit status of IATUL in Germany is still in question. RK will send bills to MH. The Board agreed steps to cover a situation where simultaneous IATUL membership in associated IATUL committee/associations may be possible. The issue of stocks held as IATUL assets in Holland is to be examined later.

4. Minutes of 2006 general Assembly
Minutes were confirmed as accurate
5. Report on Alexandria Seminar
One purpose of the November seminar is to attract new members so ideally representation should be at Library Director level. Questions for future November meetings concern whether a Board meeting is alone sufficient, and whether this could be a minimum number, with others participating by teleconference. If a seminar is to be a part of the November meeting, should it be leveraged through local Library Associations, through organisations such as IFLA, or scheduled to coincide with other conferences. 

A position paper will be circulated by the Executive Board in advance of the Stockholm Board meeting, where a policy on November meetings will be decided.
6. Conferences

6.1. Report on 2006 conference
AA circulated reports. The conference was a great success with a high number of delegates (183), a financial surplus (provisionally €7,882), and quality papers which were well received.

6.2.  20007 Conference report and Budget

MN tabled a rough schedule. KTH will be the location of the conference. As hotels are located nearby, delegates will be able to travel by public transport or on foot. The draft programme will be extended to provide sessions after the afternoon tea break. In the Wednesday programme, delegates may choose to attend the conference on Electronic Theses and Dissertations at Uppsala. The conference dinner will be held at the VASA Museum. The targeted conference cost will be €450.

6.3. Forthcoming Conferences 2008, 2009

The 2008 conference in Auckland will be held from 21 to 24 April.

The 2009 conference venue is to be decided. South America could a good strategic choice if there was strong and reliable local commitment (AA to contact Attilio Bustos). If this is not possible, a North American location would be preferable. A decision will need to be made in Stockholm
6.4.  Travel grants. 

Applications go to organising committee. MB and A-RH are acting as advisors to the 2007 organising  committee. Grants amount to €1k per person; IATUL sends €5k to programme committee for travel grants
6.5.  Tony Evans travel grant

A conference report has been received for 2006. The 2007 grant procedure will need to be co-ordinated with the Stockholm organising committee. A decision on the grant needs to be made before the end of March, to allow the attendee to make travel arrangements, so notice should go out in January. RK to contact TE to arrange transfer of grant money in advance of the 2007 conference.
7. Financial report
RK will do the budget for 2007. The 2006 costs for web work will be charged in three equal instalments to the 2007, 2008, and 2009 budgets. 

8. Financial/membership database report

MH and the Board congratulated RK on his successful work on the new database, which is now fully operational, and forms the master IATUL membership and financial database.

There will be auto generation of emails in the new membership  process, as at present, but the new members form will be hosted in Munich, hyperlinked from the IATUL website maintained by AUT. 

Members will have a password to allow them to suggest amendments to their own data, which will be confirmed by the secretary before filing as changed data. 

It was agreed that all IATUL discussion lists will be managed in one location because of address issues - this will probably be Munich University of Technology. MH/RK to discuss with AD.  Munich will also manage the iatul-l  list if it is not a blog. (AA to provide additional information on blog proposal before decision is made) 
9. Membership

9.1.  Membership report
PS reported that membership currently stood at 245. There had been seven  new memberships, and two resignations since May 2006
9.2.  Central and eastern European membership (MG)

The Board considered MG’s report. Some eastern European countries are already Band 2 members. Sponsorship by existing members could be a possibility but sustaining such memberships might be an issue. English should remain the principal IATUL language. 

A questionnaire on what members want of IATUL can be considered at the 2007 autumn meeting in Krakow. IATUL will also seek to promote its image through international organisations such as IFLA.
A position paper on increasing/sustaining membership should be prepared by Executive Board before the autumn board meeting in Krakow

10.  Website report
AD circulated a website development report
The Board agreed that it would be a good idea to get an additional quotation, and that this could then be discussed with IATUL officers.
It was agreed that invoices for web redevelopment costs can be sent to Treasurer (to be paid from Dutch ban account)
The time table for website redevelopment was approved. 
There will be a separation of web management and the roles formerly undertaken by an Executive Officer. The latter's tasks have been dispersed within the Board. 
There will be service level agreement details to be finalised between AUT and IATUL officers.
LH, when he takes up his publicity/marketing role, will be asked to look at website design.

11.  Publicity
MH will write to LH re publicity and marketing

12. Board membership
12.1. Members

PS to check who is replacing MN on Board

12.2. Progress reports on portfolios

A_R H. Approximately 60 libraries in area covered not in IATUL Italy will be specially targeted
MB, A-RH Giving assistance to Stockholm conference organizers

AA could do web blog for IATUL and could work with MS. AA to send proposal to IATUL Board outlining two different scenarios, open and closed blogs

AA S. American libraries have developed a shared information skills package

MB Has written to 12 Higher Institutes of technology in India

MN has advertised IATUL in Scandinavia

RK has written to all Library directors in Germany

PS has contacted libraries in France

SW has pledges  of membership from middle eastern libraries. 

SW special interest groups. SW to co-ordinate the establishment of groups. RK has topics for his group when it convenes.

MH/MB going to ICSTI in January

MH making Chinese contacts though DTU connections

AT 

MG paper circulated for this meeting

Date of next meeting:  Sunday 10th June 2007, Stockholm. Meeting venue to be announced.
