Feedback from group discussion

Attracting new generation staff
· Bring together various skills

· Emphasise our point of difference

· Attract refugees – they are risk takers

· Student rovers – attract them to libraries

· Practitioners need to work more closely with LIS educators 

· Offer internships which lead to employment opportunities

· Need to do a skills audit to identify career development opportunities

· Be aware of the new generation who “want it now”

· Review  remuneration packages

· Recognize that new generation staff are not necessarily prepared to work long hours

· Provide scholarship opportunities

Developing ‘change agility’

· Develop a passion for leadership
· Foster a climate of innovation and change

· Mitigate against a ‘comfort culture’

· Bring people together through projects

· Offer opportunities to renew and update skills

· Encourage greater mobility of staff – exchanges, conferences, visits to other libraries

· Keep people informed

· Tap into the skills of ‘change champions

Developing new generation leadership

· Identify staff with potential and provide opportunities for development  eg project leadership

· Offer shadowing programmes

· Develop ‘change agility’ in all staff

· Breadth of leadership ability 

· Communicate strategy

· Step-by-step development in smaller projects

It was agreed that there was a degree of crossover between the last two areas.
