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Context 

 Monash University 

– Large research intensive Group of Eight University 

– 60,000 students (on campus, off campus and multi-modal 

students cohorts) 

– Around 7,000 staff 

– Multiple faculties, campuses and centres around Victoria and 

internationally 

 

 Monash University Library 

– With over 300 staff - reflects the complexity of Monash 

– Contributes to development of information research and learning 

skills through programs and embedding in the curriculum 

– Face-to-face, online and blended 



E-learning strategy overview 

Framework 

Development (approach) 

Capability 

Content 

Exploration of tools & 

learning environments 
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Content 

Citing and Referencing 

 High use self-access online 

tutorial 
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Development – pragmatic approach 

Analysis of 
practical 
problems 

Development of 
solutions 

Evaluation and 
testing in 
practice 

Documentation 
to arrive at 

design 
principles 

Multiple methods 

Design experiments 

Formative 
Evaluation 

Reeves and Hedberg (2003: 274) 
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Development approach - practice 
 Analysis 

– Discussion with stakeholders, selection of team 

– Planning – learning aims, mind mapping, consultation 

 Development and evaluation 

– Subject matter expert storyboard created and reviewed 

– Instructional design storyboard created and reviewed 

– Online tutorial prototype created and reviewed 

– Online tutorial completed  - internal review 

 Evaluation and further development 

– Release to small external target group for feedback and updates 

– Accessibility documentation then promotion 

 Documentation 

– Documentation of processes and evaluation of findings 

– Documentation = Library’s design principles 
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Project milestones 

Selection 

of team 

Analysis 

SME 

storyboard 

ID 

storyboard 

Prototype 

Tutorial 

developed 

Internal 

reviews & 

updates 

External 

reviews & 

updates 

Accessibility 

documents 

Published 

& 

promoted 

1 

2 

3 

4 

5 

6 

7 

8 

9 

 
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The project team 

 

 Citing and referencing is 

fundamental to a 

university environment 

including the Library 

 Necessary to select a 

project team across 

disciplines, as well as 

subject librarians and 

learning skills advisers 

 Development group and 

reviewer group 

1 
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Analysis 
 Review of existing tutorial, other universities, student 

questions in classes, faculty differences… 2 
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Subject matter expert storyboard 

3 
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Instructional design storyboard 

4 
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Prototype created 

5 
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Tutorial developed 
6 
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Internal reviews and updates 

 

 URL to tutorial sent to 

development and  

reviewer groups 

 Google doc created 

matching all screens in 

online tutorial 

7 
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External reviews and updates 

More changes  Final internal review  

Updates  External proof reader  Complete 

8 

Two focus 

groups 

conducted 

Small external group of 

Library staff - opportunity 

to provide feedback 
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Accessibility documents 

9 
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Published and promoted 
 
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Conclusion 
 Development of an online tutorial that can be used by a broad 

group of Library staff and University staff and students 

 Library staff have reported developing an understanding of the 

e-learning development process 

 Staff have developed skills and an interest in different aspects 

of e-learning development 

 Staff have had an opportunity to collaborate on a useful online 

tutorial that contributes to Monash University’s information 

research and learning skills 

 The tutorial can now be maintained by various staff members, 

therefore is sustainable 
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Thank you 


