IATUL-POLBIT seminar
Krakow University of Technology, 16 November 2007

Attendance
IATUL: Maria Heijne, Reiner Kallenborn, Paul Sheehan, Ana Azavedo, Michael Breaks, Marek Gorski, Arja-Riitta Haarala, Louis Houle.

POLBIT: Jolanta Stepniak, Franciszek Chwalczyk Ewa Dobrzyńska-Lankosz, Błażej Feret, Halina Ganińska,  Anna Grzelak-Rozemberg Henryk Hollender, Bożena Hakuć Elzbieta Kałużowa Teresa Skibicka, Henryk Szarski, Krzysztof Zioło
Papers were presented by Jolanta Stepniak, Maria Heijne, Reiner Kallenborn and Paul Sheehan (Please see Powerpoint presentations)

Discussion
1. The language of IATUL is English. While English is spoken by some members of the Polish library profession, there are different approaches to language training in English. Some institutions support staff who take English language courses.

2. Exchange of experience. The meeting agreed that it was very useful to share experiences  of library administration and management, and that IATUL provided a forum for this. IATUL initiatives, such as the Cross Country Co-Operation programme, and the Special Interest Groups, will establish specific contexts for the sharing of practical experience. IATUL is considering the establishment of a list of members who, from their expertise in particular fields,  could provide the IATUL membership with help and advice in these areas
3. Collaboration. The degree and pattern of collaboration varies throughout Europe. In some, though not all, western countries there are strong collaborative linkages – for example, on common information licences, on joint procurement of  information and datasets, and on common standards for Open Access repositories. POLBIT institutions meet regularly and collaborate where institutional priorities allow. There is little collaboration with eastern European countries outside the EU, although there are established contacts. 
4. Cross country co-operation. It was felt that this would be very useful at Director level, and could focus on specific areas, such as best practice in particular services. 

5. IATUL thanked Marek Gorski and his colleagues in KUT for hosting this meeting, and the members of POLBIT for sharing their views in a very useful discussion.
